
BIG SKY HOSPITAL DISTRICT 

Madison County 

FIRST ORGANIZATIONAL MEETING AGENDA 
 

1. CALL TO ORDER 

2. ROLL CALL 

3. STATEMENT OF PUBLIC NOTICE 

4. ADOPTION OF AGENDA 

5. RESOLUTION 2026-01 — RULES OF PROCEDURES AND APPOINTMENT OF 

INTERIM OFFICERS PENDING ADOPTION OF BYLAWS 

Motion: That meetings shall be conducted generally in accordance with Robert's Rules 

of Order Newly Revised consistent with Montana law.  Officers shall be as follows 

until formally approved by the adoption of bylaws 

• Acting Chair: Michael Rowe 

• Acting Vice Chair: Heather Morris 

• Acting Clerk:  Paula Cleary 

6. RESOLUTION 2026-02 — FIRST READING OF BYLAWS 

Motion: That the Board accept the first reading of the proposed Bylaws of the Big Sky 

Hospital District and direct that they be placed on the agenda for a second reading and 

possible adoption at the Board's next meeting. 

7. RESOLUTION 2026-03 — FINANCIAL ADMINISTRATION & COUNTY 

COORDINATION 

Motion: 

1. District funds derived from tax levies shall be administered by the Madison 

County Treasurer in accordance with Montana law; 

2. The District shall coordinate with Madison County for financial administration, 

accounting, and disbursement processes during its initial period of operations; and 

3. The Chair and Clerk are authorized to work with the County Treasurer and 

County officials to establish appropriate procedures for financial management. 

 

 

 



8. RESOLUTION 2026-04 — BANKING & FINANCIAL CONTROLS 

Motion: That 

1. The Board authorizes the establishment of appropriate financial procedures, including 

dual authorization for disbursements where applicable.  No district funds shall be 

disbursed except pursuant to board authorization until bylaws are in place. 

2. The Chair and Clerk are authorized to work with legal and financial advisors and the 

County to establish financial controls consistent with the draft bylaws and Montana 

law. 

3. The Chair and Clerk are further authorized to work with legal counsel to obtain tax 

identification number(s) if required, to register with state agencies as required by state 

law, to establish state identifiers if necessary, to work with the Madison County 

Attorney as appropriate, and to take such other actions as may be needed for the 

District to commence operating and to take such actions as may be required for the 

District to draw on funds needed for its operations and open a bank account in the 

name of the district when and as deemed necessary. 

9. RESOLUTION 2026-05 — INSURANCE AUTHORIZATION 

Motion: That: 

1. The district is authorized to obtain insurance coverage, including public officials 

liability insurance, general liability insurance, and any other coverage deemed 

appropriate; 

2. The Chair and/or Clerk are authorized to solicit proposals and bind such coverage, 

after consultation with legal counsel and consistent with available funds, 

consistent with the needs of the district, subject to Board ratification at a future 

meeting. 

10. RESOLUTION 2026-06 — ETHICS & COMPLIANCE ACKNOWLEDGMENT 

Motion: That the Board affirms its commitment to comply with: 

• Montana Code of Ethics (Title 2, Chapter 2); 

• Montana Open Meetings and Public Participation laws; and 

• All applicable Montana laws governing hospital districts. 

11. RESOLUTION 2026-07 — ACKNOWLEDGEMENT OF SB 260 AND TRANSITION 

Motion: The Board acknowledges the transition provisions applicable to the 

District under Montana law including SB 260. The Board authorizes the Chair 

and/or Clerk to coordinate with Madison County, the Madison Valley Hospital 

District, and other relevant entities to facilitate an orderly transition. 

 



12. RESOLUTION 2026-08 — Big Sky Resort Area District Grant 

Motion: The Board hereby accepts the $50,000 grant from BSRAD and the 

Chair is authorized to coordinate receipt and application of these funds and to 

take any such action as may be necessary to complete this grant. 

13. RESOLUTION 2026-09 — AUTHORIZATION OF CLERK 

Motion: The Clerk is authorized to establish official District records, including minutes, 

resolutions, and administrative files.   The Clerk shall serve as custodian of the District's 

official records until otherwise designated by the Board. 

14. RESOLUTION 2026-10 — RETENTION OF LEGAL COUNSEL 

Motion: The Chair is authorized to engage legal counsel as needed, subject to ongoing 

Board oversight and available funds.   Furthermore, the Chair is authorized to direct 

retained counsel to communicate as necessary with State and County offices and officials 

on behalf of the district on such matters as may arise from time to time.   This shall 

specifically include resolution of questions relative to formation of the district, questions 

relative to setting up of accounts, receipt and disbursement of funds, and such other 

administrative matters as may be needed.   

15. RESOLUTION 2026-11 — BOOKKEEPING AND GRANT ADMINISTRATIVE 

SERVICES 

Motion: The Clerk is authorized to engage bookkeeping and grant administration services 

as needed, subject to ongoing Board oversight and available funds.    

16. RESOLUTION 2026-12 — VICE CHAIR AUTHORITY IF CHAIR OR CLERK ARE 

UNAVAILABLE 

Motion: The Vice Chair is authorized to perform duties otherwise assigned to the Chair 

or Clerk whenever either officer is unavailable.. 

17. RESOLUTION 2026-13 — INTERLOCAL AGREEMENT REVIEW 

Motion: The Chair is authorized to engage legal counsel to review and advise the board 

regarding the draft interlocal agreement that has been received from the Madison Valley 

Hospital District and that action on this draft document will be placed on the agenda for a 

future meeting. 

18. RESOLUTION 2026-14 — INTERIM TRUSTEE EXPENSE REIMBURSEMENT 

Motion: Until such time as the Bylaws are adopted, the Board authorizes application of 

the expense reimbursement provisions set forth in Article XI of the proposed Bylaws. 

Trustees are authorized to incur reasonable and necessary expenses in furtherance of 



District business, and such expenses shall be reimbursed from available District funds 

upon approval by the Board and subject to applicable Montana law.  Trustees shall 

maintain appropriate documentation, including receipts where practicable, to support 

reimbursement requests. 

19. RESOLUTION 2026-15 — INTERIM GOVERNANCE PENDING BYLAW 

ADOPTION 

Motion: Pending adoption of the bylaws, the Board intends that trustees acting in good 

faith within the scope of their official duties shall receive the benefit of the 

indemnification provisions contained in Article VIII of the proposed bylaws, to the extent 

permitted by Montana law.  Pending adoption of the District's bylaws, the Board intends 

that the proposed bylaws shall serve as guidance for the conduct of District affairs, except 

to the extent inconsistent with Montana law or these resolutions. Nothing herein shall be 

construed as constituting formal adoption of the bylaws prior to the second reading. 

20. DISCUSSION ITEMS  

21. PUBLIC COMMENT FOR ITEMS NOT ON THE AGENDA 

22. SET NEXT MEETING 

Motion: That the next meeting date be set for July 23, 2026, at 2pm MST.  The meeting 

will be held at a location within the district boundary and will be contained in a public 

notice to be issued as soon as practical.   

23. ADJOURNMENT 


